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Improvement of process based upon lean production

WANG Yong—jian, GUO Shu—qin, HUANG Rui-min
(School of Energy Science and Engineering, Henan Polytechnic University, Jiaozuo 454000, China)

Abstract: In order to solve the problems of resources waste in enterprise,the methods of industrial engineering and lean production were
investigated in one of the processes of A company. Utilizing the methods of IE,lean production,and the smooth assembly line, a program
of the redesigned of assembly,the improvment of equipment,the adjustment of station working time and CELL line,etc. were proposed.
The experimental results show that,the application of the new case can reduce the labor cost ¥ 144 000 per month,save the manpower and
the physical resource in a great extent,and improve the environment of the production scene greatly.
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