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Optimization about manufacturing strategy of micro and small-sized
enterprises cluster based on value analysis method
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(1. Faculty of Mechanical Engineering and Mechanics, Ningbo University, Ningbo 315211, China)
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Abstract: Aiming at the optimization problem for manufacturing strategy of micro and small-sized enterprises cluster, the characteristics
of the micro and small-sized enterprises cluster’s product operation and its current major manufacturing strategies were analyzed. By
connecting the value of manufacturing strategies with customer satisfaction, the main indicators of the micro and small-sized enterprises
cluster were researched. Meanwhile, aiming at the product customization, manufacturing flexibility and cost, a index model of
manufacturing strategy was established. On this basis, making use of the value analysis method, the influence between the value index and
factors involved in manufacturing strategy was studied, and the optimization thinking for manufacturing strategy of micro and small-sized
enterprises cluster was proposed. The results indicate that manufacturing strategy has a significant impact for the competition and
development capacity of micro and small-sized enterprises cluster. Manufacturing strategy based on business cooperation is conducive to
the formation of stable multi-species advantage, and to better meet the personalized needs of customers on the product. It also helps
reduce the production operating cost,improve manufacturing process agility,so as to promote the value index’s significantly improvement.
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